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Meet The Presenter

Hi, I'm Tim

Current Role P GLADSTONE
Communications Advisor ~ **

Previous Roles

Social Media Officer
Social Media Manager
Producer (Radio/Podcast)
Host (Radio/Podcast)

A total of 13 years of content creating




The Game Plan

Tonight's
Plan
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Let's break it down



The Game Plan

The Social
Landscape

- How much are we using social in 2022?
- What type of social media are we using?
- Which platforms reign supreme?



The Game Plan

The Social Where you
Landscape are now?
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- Auditing your current socials
- Securing you socials
- Where to look for inspiration?
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The Game Plan

The Social Where you Where are
Landscape are now? you heading?

Developing clear and realistic goals
|dentifying your audience
Becoming proactive



The Game Plan

The Social Where you Where are
Landscape are now? you heading?

- Choosing your channels
- Creating your voice/look
- Creating and scheduling content

How will you
get there?




The Game Plan

The Social Where you Where are How will you Let's get
Landscape are now? you heading? get there? making
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- Putting everything together
- Running through an example
- Additional resources




The Game Plan

The Social Where you Where are How will you Let's get
Landscape are now? you heading? get there? making
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- Questions
- Questions
- Questions




The Social Landscape

Social networks aren't
about websites.
They're about
experiences.

Mike DiLorenzo - NHL social media marketing director




The Social Landscape

How does the world use Global Population Active Social Media Users
social media? g®.8
e
7.91 4.62
° billion million
Average time on social Average number of
media each day platforms used
d 0@
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2 hrs 7.5
27 min platforms

https://datareportal.com/reports/digital-2022-global-overview-report
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The Social Landscape

How does Australia use Australian Population Active Social Media Users

social media? g®.8

25.64 20.50

million million

Average time on social Average number of
media each day platforms used

®.9

=@ e
1 hrs 6.1

57 min platforms

https://datareportal.com/reports/digital-2022-global-overview-report
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The Social Landscape

How does Australia use
social media?

Number of Users

4,000,000

2,000,000

Australian Social Media Usage by Age (Number of Users)

W Mzl Wl Female

Age and Gender of Users

13-17 years old 1B-24 yearsold 2534 years old 35-44 years old 4554 years old

55-B4yearsold 65+ years old

SGENROE

Source
https://www.genroe.com/blog/social-media-statistics-australia/13492
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The Social Landscape

Can you name them all?



The Social Landscape

Facebook
2.9 billion

3

Snapchat
538 million

Source
https://www.searchenginejournal.com/social-media/biggest-social-media-sites/#close

Top 10 Platforms*

o

YouTube WhatsApp
2.2 billion 2 billion
Pinterest Reddit
444 million 430 million

Monthly Active Users

©

Instagram
2 billion

LinkedIn
250 million

d

TikTok
1 billion

Twitter
217 million


https://www.searchenginejournal.com/social-media/biggest-social-media-sites/#close

The Social Landscape

This is just scratching the
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The Social Landscape

Platform Snapshot

Facebook
Audience Breakdown

Activity insights

53.7% 46.3%
Yoga Moms and Toddlers > women men
@ Public group - 5,379 members

Brianna Harris Jasper's Boutique

: FasperSLOUIESY
18.7K 1o 2351

Announcements  Topics  Photos  Event 101%
8.9%
8.4% 84%
7.8%
e : ‘ Write something T 6%

30060

BOORHLS | : = g | e
& @ @
8 Follow © Message Publish Phato Pramote View As. 2% 17%
Featured () I .

Posts  About Reels  Photos v ©) 1o rating ot cotiog @raney

Sona Bose
Bh-@ 1317 18-24 25-34 35-44 45-54 55-64 65+

4% 162% 246% 19% 151% 108% 103%

Details Home Posts Reviews Photos Shop  Off
" Hope everyone had a great weekend!

@ Profile - Digital Creator & | O] @ 'y = Sharing this week's Live lineup!

@ Founder at Brianna Harris Creates Monday @ 9:30 AM PT
( \ Tuesdav @ 7:00 AM PT

72 Studied at Howard University
/ / " 8}

Profile Page Group

Sourc
https://napoleoncat.com/stats/facebook-users-in-australia/2021/02/#:~:text=There%20were%2017%20910%20000,group%20(4%20400%20000).
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The Social Landscape

Platform Snapshot

2:04 il T -
Watch F
< Reels acese () acebook
BtLive  [I Music & Shows  {] Food

© 12 Friends have watched this

Katy Perry - Follow

August 13 -@

o 53.7% 463%
Smile - By Katy Perry (Official Music Video) 4 omen en
" 123% 123%
1 101%
( 3 W) . 8%
Bas Bas
Tory Hargo 5 - &%
< Look at all of them. Amazing, L -
W 298K 37K C 44K Share ,  Sam Evans .
oo omments e &, These penguins are so eute! | just want to a7 42%
uddle on
oY Like () Comment £ Share cuddle ene M -
<3 shirley Ip =%
You must be so cald! . 4
Fitness Life - Follow 1 ) 3, Vinita © - Follow .
4 days ago -@ Zanique Albert © Public Dixie Bella
@ Hahaha this is amazing. 0, 0, 5 ‘
Simple 15-minute exercises to start your day. This is my 30% 70% 137 18-24 25-34 35-44 45-54 55-64 65+
- 4% 162% 24.6% 19% 151% 108% 103%
357 inita - Original

Feed posts '
(Photos/Videos) Live

Reels Stories

Sourc
https:



https://napoleoncat.com/stats/facebook-users-in-australia/2021/02/:%7E:text=There%20were%2017%20910%20000,group%20(4%20400%20000)

The Social Landscape

Platform Snapshot

[ ]
" [ ' Instagram
ishayla extreme. —— .
4 i ' 5 Audience Breakdown

| scheduling 55.8% 44.2%
| B memear pencasding

©ar Il II || II II I

@128 lkes Q (8] e"i"m“" 13 17 18-24 zs 31. 35 o 45 54 55-64 65+

a a5 o = ! 24.4% 8.5% 5% 65% 39%
e, ~ '
Feed posts . .
(Photos/Videos) Live Reels Stories

Source
https://napoleoncat.com/blog/instagram-users-in-australia/#:~:text=The%20majority%200f%20Instagram%20users,where%20women%20lead%20by%20310%2C000.
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The Social Landscape

Platform Snapshot

* &

@ otric | somcercion | sowbesk | Gamedyisils | ooy Gosaton | mewsagface  Comades | Aria s N Gy 1

O e el @ e .
I I3 LA Lo Video

Y

L

i, ThePitStop S13 7 | Tixe Mattel & 2AM Study Session & - [of hip @ Donsid Gi &
Bianca Del Rio Break Down ‘Bossy... hop/chil beats] Issa Rae & Damien Chazelle: Epc.. NikdeTutorisls
RupautsoragRaca & Chiledcon & The oo Reporter & NaddeTucrils ©
b viws -1 manth s90 98N views - 11 months ag0 1 7Mviews - 4yeurs 090 BN views 1 yearog0

= EYoulube” Soarcn a e

Live

Live
www.gladstone.qld.gov.au

Poigansions A

General Meeting 19 July 2022

(7 POSUKE DA L DOWNOAD SHSAVE ..

Source
https://www.omnicoreagency.com/tiktok-statistics/

@ o 0oLE
D YouTube L a a9
ﬁ ‘Touring my City with D. Heart | Local

Flora + 978K views 1 month ago

Suminéria o [
Shining, joy riding
GaMviens

&= =
& @ L. B

YouTube
Audience Breakdown

10-19 2029 30-39 40-49 50+


https://www.omnicoreagency.com/tiktok-statistics/

The Social Landscape

Platform Snapshot

: o TieTok

Qeece @), =) TikTok
‘ Audience Breakdown

When your dad is a
color chemis

10-19 2029 30-39 40-49 50+

4 -tyshon «

Add comment..

Video Live Duet Stitch

Source
https://www.omnicoreagency.com/tiktok-statistics/
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Where are you now?

Vil B2

Social networks aren't
about websites.
They're about
experiences.

Mike DiLorenzo - NHL social media marketing director
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Where are you now?

Social Media Audit

A Social Media Audit takes stock of the
way that you use social media right now.

Maybe you've been doing things well.
Maybe there's areas you can improve.

Your audit is your first step to taking
charge of your social media presence
and taking it to the next level.




Where are you now?

List all your social
media accounts

Which platforms
do you use?
What is URL?

Social Media Audit

6

Record all your
usernames and
passwords

« Isan email link?

«  When were
passwords last
changed?

—
)

Who has access?
Who is an admin?

« Are these linked to
personal accounts?

» Are they still part of
the group?

« Do they need
access?



Where are you now?

How do your pages
look?

Is your logo right?
Is your logo
blurry?

Are you missing
any images?

Social Media Audit

Are your details
correct?

Name?

Phone number?
Address?

Email?

Is your account
complete?

Bio/About
Connect social
accounts



Where are you now?

Social Media Audit

Performance
Where are you posting?
What types of content?
How often do you post?

Why were these shared?

60
Where do | look?
Facebook Insights
Instagram Insights

YouTube Creator Studio

Search ‘Platform” and ‘Analytics’



Where are you now?

Looking for inspiration?

Brisbane Broncos Brisbane Roa
Queensland Firebirds ' |

"~ WHAT ARE YOUR -~

i) ?
PRF GAN@ITUALS. o

MIA STOWER
KIM JENNER
RUBY BAKEWELL-DORAN

What are your competitors doing?



Where are you heading?

Random social media

tactic leads to random

results. You need a
strategy.

Stephanie Sammons - certified financial planner, investment advisor

Where are
you heading?
TR




Where are you heading?

Goals will help define
success for you

but only if they're

SMART

goals




Where are you heading?

s pecific
M easurable
A chieveable
R elevant
T

ime-bound

© FQ
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Where exactly to you want to see the
improvement?

Can you measure this improvement? s
this metric being tracked?

s your goal realistic? Have you seen
similar changes in the past?

Will this change contribute to your
group?

How long will you give yourself to reach
this goal?



Where are you heading?

Is this a

SMART
@ = Q&

goal?

We want to see more people enjoying our
content before the end of the season?



Where are you heading?

Is this a
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goal?

We want to see more people enjoying our
content before the end of the season?



Where are you heading?

Here is a

SMART
@= Q&

goal!

We want to see a 10% increase in reach on
our Facebook page over the next 6 months



Where are you heading?

Who is your

Target Audience? Put yourself in the shoes of the
) person you're talking to

Where do they live?
How do they spend their time?
What do they do for a living?

How much do they know about
you/what you do?




Where are you heading?

Who is your

Target Audience? Put yourself in the shoes of the
) person you're talking to

Age
Background
Occupation
Family
Interests
Pain points




How will you get there?

Social media is just a
buzzword until you
come up with a plan.

DD Felicia Lin - podcast host




How will you get there?

Content Pillars

What your content will be
about

Content Pillars are the
foundation of your content and
set out the themes your
content will take.

s
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Types of
Content

What formyour content will
take.

Different types are not locked
to content pillars.

)))

Content Voice

What your content will sound
like

A consistent voice will give your
voice a personally even when
you have multiple people
posting.



How will you get there?

Content Pillars

Theme




How will you get there?

Content Pillars

Educate Motivate News
Semmunity Promote
Inspire Culture
Engage
K B Highlight

YT



How will you get there?

Content Pillars

il N Y N Y Y

Promote Engage  Community Educate News

TERRT




How will you get there?

Content Types

Emotional

Rational

Low Effort  High Effort



How will you get there?

Social Media Scheduling

Planning and scheduling content is essentiall

Having plan means you avoid the
‘oh no | forgot to create a new post’
panic

$

Free VS Paid
Should I be using paid software?
NO!

Facebook/Instagram offer free
scheduling



How will you get there?

Social Media Scheduling

p
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Look at your calendar It's all about BULK Plan ‘organic’ content
* Do you have any » Design content « Think about the
regular events? ahead of time images youd like
* Do you have any « Have fun with to capture
highlight events? ‘content days’ « Give people

warning



Let’s get making
k.

Content is fire. Social
media is gasoline.

Jay Baer - keynote speaker, MC, author, and entrepreneur

Let's get




Let’s get making

Shopping List

The top five pieces of equipment to
make stunning content

[ ]
VY Y Y Y



Let's get making
oomin L

The top five pieces of equipment to
make stunning content

Your phone

Another club member’s phone
A player’s phone

A spectator’s phone

A volunteer's phone

S



Let’s get making

Photo Basics

\1/
\\' ’/ )
/' \ LD
Lighting Location Orientation
Well lit Get close Portrait/Landscape

Sun behind Avoid zoom



Let's get making

Video Basics

)

Audio

Stay close
Avoid background
noise

z

Timing

Will someone
watch this?

gzﬁﬂm.f

Stability

Keep it steady
Tripod or stand?



Let’s get making

Graphic Basics

° oo
NG
Colours Logo
Choose 4 colours Does it look

Be consistent professional?



Let's get making

Graphic Basics
WWW.Canva.com

Canvba  vesignspotlight v Business v Education~  Plansand pricing v Learn v Q Try logo, poster, anything: ® Login m

Templates for absolutely anything

Customize an office template, or design something more personal, like an invitation.

Real estate lsting
presentation

+ Add anew page

Laerel, ¢ Doy

defile
de mode

;’ho Big Annual

uper Sale
2
Workplace G
Inclusivity
=
=X

Browse all templates



Example

Meet the

Port City
Pillars

A passionate group of Cabel Toss
enthusiasts who meet regularly but
now they’re looking to grow.

D

There small group has grown slowly
over time but they’re looking for
ways into increase members.

o
il

PORT (CITY

‘PILLARS

£5T 2022



Meet the

Port City
Pillars

Social Audit

Facebook Page

‘Gladstone Cabel Toss'

150 followers

Start for the social group to
connect

Rarely post, usually a group photo
or natice about a Meeting being
cancelled, Group posts draw in
dozens of ‘likes’

No logos, just random photos

Two admin, Geoff (Club president)
and Dan (former member)

Twitter

‘Gladstone Cabel Toss'

2 followers

Started by Dan to connect with
the wider cabel toss community

No posts in over 3 years, posts
received no engagement

No profile picture

Two people with access, Geoff
and Dan

o
il

PORT CITY

PILLH RS

5T




Meet the

Port City
Pillars

S.M.A.R.T. Goals

Goal 1) We are aiming to gain 50 new followers to the
Facebook page in the next three months

Goal 2) We are planning to increase our engagement
(comments, likes, shares) by 25% in the next three
months.

o
il

PORT CITY

PILLH RS




Meet the

Port City
Pillars ‘-m-)

Content Pillars , .
S PORT CITY

PILLH RS

Promote Engage Community Educate

-—_ e S . A =




Port City

Content Pillars

I i e

Off-Season

On-Season

Volunteers
Calls

Thursday
Training
Saturday
Competition
Day

Meet the

Updates on
Scotland
Competitions

‘Can we beat
the Rocky Log
Rollers?’

Meet the
Pillars — video
series

Shout out to
volunteers

Did you know?
Fun Facts

Tips to
improve your
skills

o
il

PORT CITY

PILLH RS




Stronger Steps
to Getting Social

Social Media for Organisations,
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